Lakewood Baseball Diamond Club

Meeting: Lakewood Baseball Diamond Club

Chairman: Sue Ann Cormack

Recorder: Flo Jones
Date: January 19, 2012
Location: LHS Conference Center

Attendance: Matt and Jonna Giacomini, Tracy Rotter, Maggie & Tim Collins, Salina
Martin, Bill Farr, Danny Pacheco, Paul Hofmann, Debbie Irlando, Leandra Gonzalez,
Ronda Dominguez, Brenda Clem, John Pickard, George Coughlin, Kim and Craig
Leedholm, Loretta Columbia, Flo Jones, David Loseke, Tammy Kehe, Marty Schechter,
Thomas Mayer, Martin Gonzalez.

Call to order at 6:04pm

Motioned and approved minutes of the last meeting.

Meeting Reports:

Coach:

Scoreboard arrived today. The school paid $3,000.00 toward the purchase.
The Wrestling team donated $300.00.

Current baseball account with the school is a negative $1,600.00.

There is strong student participation in the baseball program. Coach commented on the
great growth he has seen in the players.

The Level 3 coach accepted another job. They are currently looking for a replacement.
The Coach expects 60 students to try out for baseball.

Arizona schedule is on the Google calendar. All players participating in the Tournament
should be at the hotel by Monday, March 26, 2012, at noon.



Discussion with George about prioritizing field clean-up. The first priority is sod. Other
areas: paint, plant vines, rock area covered with weeds, Logo in the dug-out.

One of the sheds was broken into. The door was ripped off.

February 4, 2012 is Lakewood Junior Baseball at Morse Park. Need volunteers.
February 11, 2012 is Field work day.

Budgets:

Discussion on what counts. The Spring fee is $450.00. This covers the cost of the
program. It is not fundraising.

If you require financial assistance, please talk with Sue Ann. Any family requesting
financial assistance will be asked to donate back in-kind. 10% of fundraising will be
used for financial assistance.

Fundraising options: (these fundraisers can go toward the $450.00 program fee)
@ King Soopers cards
@ Pie sales (more details at the February meeting)
® Chocolate sales

Poker Night is fundraising only.

Fundraising is needed to purchase a new concession stand and a shed specifically for
the baseball program. If you have fundraising questions, please call Sue Ann.

If your student does not make the team, the money still stays with the Booster Club.
Discussed further fundraising ideas.

Budget Update: Bill

2012 Proposed Budget was discussed and handed out at the meeting.

Last year for Spring ball the team lost money. Summer ball paid for this Spring
program.

Goal: build the concession stand this year. Approximate cost: $40,000.

The scoreboard was $9,000.



Poker Night.

The buy-in is $50.00. Check in time is 4:00pm. Cards are dealt at 5:00 pm. Close is
10:00pm.

$15.00 suggested donation at the door.

Website:

Pictures of the players should go on the face book page “see tigers”
Next Meeting: February 8, 2012

Meeting was adjourned at 7:02pm



